BRI EF M NUTES
RETI REMENT BOARD NMEETI NG
COUNTY ADM NI STRATI ON CENTER
940 W MAI N STREET, EL CENTRO, CA 92243
Cct ober 20, 2004

The regul ar neeting of the Inperial County Board of Retirenent was held at
9:00 a.m in the County Adm nistration Center, El Centro, CA

VMEMBERS PRESENT: Yarnell, Heuberger, Yarnall, G ogan, Padilla, Kennerson,
Strain & WIIians.

MEMBERS ARRI VI NG AFTER ROLL CALL: Tabarez

MEMBERS ABSENT: Fl ammang

MEMBERS PRESENT AFTER LUNCH: No | unch break.

LEGAL REPRESENTATI VE PRESENT: Linda Tucker, Deputy County Counsel.
CLERK: Kayleen Smth, Disability Specialist

STAFF: Barbara MFetridge, D vision Manager; Susie Martinez, Retirenent
Syst em Super vi sor.

OTHERS: Ral ph Cordova, Jr., County Counsel; Gary Tackett and Loren Ness,
County Enpl oyees.

Meeting called to order by Chairman WIIians.

1.

2.

ROLL CALL:

PUBLI C APPEARANCE: None.

M NUTES:

MOTI ON: By Strain, Seconded by Heuberger and carried on the unani nous
vote of Menbers present that the revised version of the Mnutes of the
Sept enber 15, 2004 regul ar adj ourned neeting was approved.

Kayl een Smth, Disability Specialist noted the EXECUTI VE SESSI ON it ens
on the agenda and suggested the Board convene into EXECUTI VE SESSI ON.

CONVENED | NTO EXECUTI VE SESSI ON AT 9:05 A M
A. Executi ve Sessi on:

Conference with Legal Counsel -Existing
Litigation Gov’'t Code 854956. 9(a) (attachnents)

IN RE: Disability Retirenent Application O:

Wal ter Cress El ai ne Jones
Reynal do De La Rosa Er nest Proo
Aurora Garci a Bar bar a Wat son

Er nest Garci a

In RE: Enron Corporation & Wrl dCom



Retirement Board Meeting Page 2 of 10 October 20, 2004
RECONVENED | NTO OPEN SESSI ON AT 9:40 A M

Ms. Tucker announced that the follow ng actions were taken in EXECUTI VE

SESSI ON:
No action was taken on any disability retirenent matters.
Worl dCom Inc.: No discussion was held on this item
Enron Corporation: Direction was given to staff.

B. Di scussion of Possible Conflict of Interest where Board Menbers

are al so County Managers, Directors or Supervisors

Li nda Tucker explained situations in which there could be a
possi bl e conflict of interest regarding disability retirenent
cases. She recommended the Board adopt a recusal policy that
woul d excuse the nmenber’s supervisor fromparticipating in matters
affecting their enployee’'s disability retirenment.

M . Heuberger asked that this change be incorporated into the

Byl aws. However, Ms. Tucker disagreed and suggested the change be
made in the Policies and Procedures not the Bylaws. The Board
hel d a | engthy di scussion on this subject.

MOTI ON: By Heuberger, Seconded by G ogan and carried on the

unani nous vote of nenbers present to adopt Ms. Tucker’s
recommendation that a recusal policy be included in the new Byl aws
and providing for an exclusion that if there is a nenber of the
Board of Supervisors sitting on this Board, they are not
automatical ly excl uded.

Board Menber Tabarez arrived at 9:50 a. m

5. DI SCUSSI OV ACTI ON REGARDI NG | CERS' PORTFOLI O, CONSULTANTS AND MANAGERS

A Del ta Asset Managenent
1. | nvest nent Strategy — Septenber 2004 (attachnent)
No questions or discussion.
2. Status Update on Potential Transaction — Delta’ s Parent

Organi zation close to Signing Agreenent to Sell Delta to
Anot her | nvestnent Manager (attachnent)
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5. DI SCUSSI ON/ ACTI ON REGARDI NG | CERS' PORTFOLI O, CONSULTANTS AND MANAGERS:
( CONTI NUED)

Donna Yarnell, Retirement Adm nistrator, discussed the
upcom ng sale of Delta to Berkeley Capital Mnagenent LLC. A
| etter of approval was distributed to the Board for their
review. Discussion and action wll be taken at the next
meet i ng.

B. Bradford & Marzec, Inc.
Bond Market Monthly — Septenber 2004 (attachnent)
No di scussi on.
C. T. Rowe Price
No di scussi on.
D. Cal anos | nvest nent s
No di scussi on.
E. Ti mesSquar e

Correspondence Re: Parent Conpany Corporate change; Cgna is being
repl aced by Affiliated Manager G oup (attachnent)

Donna Yarnell, Retirenment Adm nistrator, discussed the letter
regardi ng the change in the parent conmpany. TinmesSquare intends
to assign our investnent advisory agreenment to a newy created
entity, TinmesSquare Capital Managenent, LLC. The transaction wll
not alter the managenent of our account in any way.

MOTION: By Yarnall, Seconded by Strain and carried on the
unani nous vote of Menbers present to give Donna Yarnell,
Retirenment Adm nistrator, the authority to sign the letter
consenting to the change.

F. Comm ngl ed Account — Tenpl eton/Barclay’ s | ndex/Barclay’'s EAFE
No di scussi on.

G Consultant — Mercer Investnments — Asset Liability Mdeling Study
(attachnent)

An anmended engagenent letter was distributed to the Board, which
reflected the changes requested by Ms. Tucker. M. WIIlians
expressed his opposition to this study. M. Heuberger feels the
contract should be drafted by our |egal counsel not the consulting
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5. DI SCUSSI OV ACTI ON_ REGARDI NG | CERS’ PORTFOLI O, CONSULTANTS AND MANAGERS

( CONTI NUED)

firmand would |i ke a standardi zed contract to be inpl enented.

Ms. Yarnell explained the past procedures being as follows: the
consulting firmprepares the contract, our counsel reviews and
makes suggestions, if the firmis in agreenent they wll make the
necessary changes and prepare the final contract, we then sign the
final agreenment. M. Heuberger would Iike the scope of work
spelled out in this agreenent along with all insurance provisions.
Ms. Tucker approves the contract as to formw th one proposed
change in wording involving Mercer’s liability. M. Heuberger

di scusses the need for errors and om ssions insurance and suggests
that it be required along with professional |iability insurance.

MOTION: By Yarnall, Seconded by Yarnell and carried on the
followng roll call vote of Menbers present to direct staff to
consult with Mercer Investnents as to three matters on the present
contract which are the deletion of the line reading “W w ||
contact you via teleconference to confirmthe scope of this
engagenent”, the revision of the language limting the liability
of Mercer and including errors and om ssions insurance. The Board
gi ves Donna Yarnell the authority to sign the agreenent with these
changes.

Yes: Yarnell, Yarnall, Gogan, Padilla, Kennerson, and Strain.
No: Heuberger and WIIi ans.

Absent: Fl ammang.

Abst ai n: None.

Break at 10:15 a.m
Reconvened at 10:25 a.m

H

Cust odi an Bank — J.P. Morgan/ Chase

Not hing to report.

Act uary

1. Undi stri buted Earni ngs Policy (attachnent)
The Retirenment Adm nistrator discussed the changes the Board
had requested at the last neeting. A revised version of the

Statenent of Undistributed Earnings Policy was distributed at
t he neeting.

MOTI ON: By Yarnell, Seconded by Kennerson and carried on the
unani nous vote of Menbers present to adopt the Undistributed
Earni ngs Policy as presented.



Retirement Board Meeting Page 5 of 10 October 20, 2004

5. DI SCUSSI ON/ ACTI ON REGARDI NG | CERS' PORTFOLI O, CONSULTANTS AND MANAGERS:
( CONTI NUED)

2. Clarification of Mtion of 05/19/04 Re: | CERS 90% Fundi ng
Level (to be distributed and then di scussed at Novenber meeti ng)

Donna Yarnell, Retirement Adm nistrator, infornmed the Board
that no further information has been received fromthe
actuary and we wll nove this itemto the next neeting. M.
Heuberger asked if we can have a workshop before any action
is taken on this item The clarification of the notion wll
be posted on the website when received fromthe actuary and a
date will be selected for staff to conduct a workshop. Gary
Tackett, County enployee, asked that tine limts be inposed
on the actuary to speed up their response tinme. Due to the
limted air travel schedule in the Inperial Valley, M.
Heuber ger suggested that in the future we rearrange the order
of the itens on the agenda to allow additional tinme for
consultants to answer questions fromthe audi ence and the
Boar d.

6. DI SCUSSI OV ACTI ON BY BOARD MEMBERS

M . Heuberger raised concerns regarding any action taken under this
headi ng. Therefore, Itens 6A through 6D of this agenda were for

di scussion only. M. Tucker discussed future changes to the agenda by
separating possible action itens fromdiscussion itens. Future action
items will be clarified in detail and have adequate backup information
provi ded.

A CALAPRS “Adm nistrator’s Institute”, by Board Menber Yarnel

Ms. Yarnell discussed many areas of concerns with other counties
including the current situation in the Gty of San D ego.

B. CALAPRS “Trustees’ Roundtable”, by Board Menber Padilla

M. Padilla discussed financial disclosure of information fromthe
auditors to the trustees under “GASB-43" (the Governnent
Accounting System Board). ARC Tine was al so discussed. Currently
the three other counties that have adopted ARC Tine are San
Ber nar di no, Santa Barbara and Los Angeles. San Diego County
presented the DROP program but they could not give details of the
ramfications it has to the system because it has not been in

ef fect | ong enough.
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6. DI SCUSSI OV ACTI ON BY BOARD MEMBERS: ( CONTI NUED)

Di scussion was held on SB-85, the California Donmestic Partners

Ri ghts and Responsibilities Act, which will take effect on January
1, 2005. Ms. Tucker described the details of this new | egislation
and explained that certain forns nust be filed with the Secretary
of State in order to register or dissolve this type of a

part nershi p.

Loren Ness, O fice Technician at the Departnment of Soci al
Services, asked for clarification of which counties have al ready
begun using ARC tine. M. Padilla stated that Los Angel es County
has 450 nenbers signed-up, San Bernardi no County has 87 contracts
with 960 estimted requests, and Santa Barbara has 166.

Meeting at SACRS Conference Regarding Del egate’s Instructions as
to Voting, by Board Menber WIIians

M. WIllianms reported that sonme counties are having a neeting at
SACRS to discuss how they will be voting on SACRS i ssues or new

| egi slation. M. Tucker stated that San Joaquin has schedul ed
this type of neeting with a virtual agenda and she has inquired of
their counsel to specify where this is permtted under the Brown
Act. Future discussion will take place on this natter after nore
information is received.

Al l ocation by Retirenent Board on 04/14/04 of Undistributed
Ear ni ngs, by Board Menber Padilla

M. Padilla asked for clarification of the $15 MIIlion

undi stri buted earnings allocation. M. MFetridge explained that
the noney will be noved fromthe enpl oyee benefit enhancenent
reserves to the pension reserve account when the benefit is
granted not transferred to the County. The noney will remain in
the retirenment systemaccounts. This transaction will require
additional action to be taken by the Board of Retirenent at that
time. M. Tackett asked that procedures be clarified to the

enpl oyees of how these transactions occur. Staff offered to
explain the process to anyone naking a request.

7. DI SCUSSI OV ACTI ON BY RETI REMENT ADM NI STRATOR AND DI VI SI ON MANAGER:

A

Mar ket Val ue G aph (attachnent)

M. WIlianms reviewed the graph with the Board. The Board had no
guestions or comments.

Book vs. Market Sunmary (to be distributed)

Donna Yarnell, Retirenent Adm nistrator, briefly reviewed the
Mar ket Val ue Graph. The Board had no questi ons.



7.

8.
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DI SCUSSI ON ACTI ON BY RETI REMENT ADM NI STRATOR AND DI VI SI ON MANAGER:

( CONTI NUED)

C.

Updat e:

1. AB 616 — (3% @60) (Staff has no update)
No di scussi on.

2. AB 55 — (ArRc Tine) (Staff has no update)
No di scussi on.

3. SB 274 — (safety Menber DROP) (St aff has no update)
No di scussi on.

Updat e: Contract Enpl oyee — David Prince

Donna Yarnell, Retirenment Adm nistrator, stated that Human
Resources is still reviewng the contract. There is a question
regardi ng the insurance requirenents.

Previ ously Approved Sem nar/ Conf erence:

SACRS, “Fall| Conference 2004~ Novermber 9'" thru Novenber 11'"
2004, Anahei m Sheraton, Anaheim CA (Approx. Cost $1, 000)

The Board Menbers were rem nded to make their choices regarding
the event invitations and return themto Kayleen Smith by the end
of the nmeeting. M. MFetridge infornmed the Board that two
disability sessions are being offered at this conference. The
first will be the usual disability staff breakout session with a
second session being a panel discussion of classic case studies
designed to teach trustees the basics about disability law Ms.
Tucker encouraged all trustees to attend the panel session for
educati onal purposes.

M. WIlianms asked if we have received the recorded CD version of
the | ast SACRS conference and requested that he receive a copy.
Board Menbers Heuberger, G ogan, Padilla and Tabarez al so
requested copies. Staff will make and distribute these copies as
soon as tine permts.

ADM NI STRATI VE AGENDA

A

B

ENROLLMENT AFFI DAVI TS OF NEW MEMBERS ( 6)

TERM NATI ON OF MEMBERSHI P —Ret urn of Accunul ated Contri butions(11)
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ADM NI STRATI VE AGENDA: ( CONTI NUED)

C. BUYBACK — PUBLI C SERVI CE — LUW SUM

Neil W Jorgenson
Depart nent :

D. | NTER- SYSTEM MEMBERSHI P

Fausto A. Her nandez
Depart nent :

E. DEFERRED MEMBERSHI P

1. John F. Wis
Depart nent :
Ef fecti ve:

2. Matt hew M Kel | ey
Depart nent :
Ef fecti ve:

F. SERVI CE RETI REMENT/ GROUP HEALTH | NSURANCE

1. Mary T. Huskey
Depart nment:
Ef fecti ve:

2. Jerry Stilwell
Depart nent:
Ef fecti ve:

3. Luis A. Carrasco
Depart nent:
Ef fecti ve:

4. Donald H Col e
Depart nment:
Ef fecti ve:

October 20, 2004

General Menber
Publ i ¢ Works

CGeneral Menber
County Property

General Menber
District Attorney
08/ 20/ 04

Saf ety Menber
Sheriff’s
08/ 20/ 04

Ceneral Menber
Pur chasi ng
09/ 01/ 04

General Menber
Pl anni ng
08/ 28/ 04

Saf ety Menber
Sheriff
08/ 20/ 04

Saf ety Menber
Sheriff
09/ 17/ 04

G 60% CONTI NUANCE OF SERVI CE RETI REMENT ALLOWANCE, per section

31676. 11, CGov't code

Robert W Jensen, Safety Menber, Deceased 08/ 19/04

H. 100% CONTI NUANCE OF SERVI CE RETI REMENT ALLOWANCE per section

31762, Gov't code

Henry Q Alba, Safety Menber, Deceased 09/03/04

MOTI ON: By Strain, Seconded by Yarnell and carried on the unani nous
vote of Menbers present that the Adm nistrative Agenda be approved.
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RETI REMENT BOARD S BUDGET:

MOTI ON: By Grogan, Seconded by Yarnall and carried on the unani nous
vote of Menbers present that the following clains for 2004/ 2005 Regul ar
Retirement Budget and Disability Budget be approved. (attachnent)

A REGULAR BUDGET

PERVANENT SALARI ES $ 7,985. 60
EXTRA- HELP 1, 044. 47
Bl LI NGUAL PAY 30. 00
SOCI AL SECURI TY 47. 31
SPECI AL TRAI NI NG

SACRS Regi stration 200. 00
COUNTY CONTR RETI REMENT 644. 42
GROUP | NSURANCE 1,437.72
RETI REMENT BOND 697. 40
RETI REMENT HEALTH PLAN 275. 22
OFFI CE EXPENSE

Mai | room — Aug 2004 $ 313.97

Nanme Pl at es 17. 24

Suppl i es 89. 41
PROFESSI ONAL SERVI CES

Process Sem - Annual File 254. 00
DATA PROCESSI NG

July 2004 8, 002. 61
EXTRA- HELP

Ret Brd Mg — 10/20/04 400. 00

TOTAL: $21, 439. 37

B. DI SABI LI TY BUDGET

OFFI CE EXPENSE

Fed- Ex $ 46.02
PROFESSI ONAL SERVI CES

Medi cal Eval uation 750. 00

SD County Counsel 266. 00

Medi cal Eval uation 750. 00
TRAVEL- QUT OF COUNTY

M | eage 93. 75

M | eage 98. 63

M | eage 84. 75

TOTAL: $2,089. 15
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Meeting was adjourned at 11:25 a.m to Novenber 17, 2004 at 9:00 a.m

JOHN W KENNERSQN, SECRETARY

ROBERT W W LLI AM5, CHAlI RVAN



