BRI EF M NUTES
RETI REVMENT BOARD MEETI NG
COUNTY ADM NI STRATI ON CENTER
940 W MAI N STREET, EL CENTRO, CA 92243
July 21, 2004

The regul ar neeting of the Inperial County Board of Retirenment was held at
9:07 a.m in the Health Departnent’s Training Room County Adm nistration
Center, El Centro, CA

MEMBERS PRESENT: Yarnell, Heuberger, Yarnall, G ogan, Flanmmang, Padill a,
Kennerson, Strain, WIIlians

MEMBERS ARRI VI NG AFTER ROLL CALL: None

MEMBERS ABSENT: None

MEMBERS PRESENT AFTER LUNCH No | unch break

LEGAL REPRESENTATI VE: Li nda Tucker, Deputy County Counse

CLERK: Mriam Q eda, Ofice Technician

STAFF:. Barbara MFetridge, Division Manager; Susie Martinez, Retirenent
Supervi sor; Kayleen Smth, Disability Speciali st

OTHERS: David Ritter and Frances (beso, County Enpl oyees

Meeting called to order by Chairman WIIians.

1. ROLL CALL:

2. PUBLI C APPEARANCE

The Board wel coned Larry Grogan and Jurg Heuberger as the newy
appoi nted/ el ected representatives to the Board of Retirenent.

3. M NUTES:

MOTI ON: By Fl ammang, Seconded by Strain and carried on the vote of
Menbers present that the Mnutes of the June 16, 2004 regul ar adj ourned
nmeeti ng be approved. (Abstained: G ogan & Heuberger)

Ms. Flammang asked that future Mnutes reflect each Managers’
performance as it conpares to their peer group ranking.

4. RETI REMENT ADM NI STRATORS REPORT, DI SCUSSI ON & POSSI BLE ACTI ON | TEMS:

ltem # 4B canme before |tem #4A

A Safety Menbers Kel |l ey/ Tackett — Rollover Funds to Purchase Ceneral
Service to Safety Service (attachnent)

(This item was postponed until the end of the neeting waiting for
the nenbers to be present)

M. Kelley and M. Tackett are interested in purchasing general to
safety tinme using their 457 Rollover funds. IRS wll not allow
the use of these funds for that purpose.
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RETI REMENT ADM NI STRATORS REPORT, DI SCUSSI ON & POSSI BLE ACTI ON | TEMS:

The Board waived the interest until the County inplenented a | oan
program t hrough the enpl oyees’ deferred conpensation plan. The
County has now i npl enented the | oan programand M. Tackett and
M. Kelley are once again asking for an extension to all ow

paper wor k processi ng.

M. Tackett and M. Kelley were not present by the tine the
nmeeting was finished.

MOTI ON: By Grogan, Seconded by Fl ammang and carried on the vote of
Menbers present to start charging interest effective August 1,
2004. Abstained: Padilla

B. Mar ket Val ue G aph (attachnent)

Donna Yarnell, Retirement Adm nistrator, briefly reviewed the
Mar ket Val ue graph and updated the Board on the latest portfolio
val uation as of July 20, 2004.

C. Book vs. Market Sunmary (to be distributed)

The Retirenment Adm nistrator briefly reviewed the Book vs. Market
Summary with the Board.

D. Updat e:
1. AB 616 (3% @ 60)

M . Heuberger asked that the letter regarding the Retirenent
funding | evel addressed to the Board of Supervisors, by the
Retirenment Adm nistrator, be distributed to all departnent
heads and Retirenent Board Menbers. Ms. Yarnell agreed to
send the letter.

2. AB 55 (ARC Tine)
David Ritter of Ag. Comm ssioner’s office, inquired about the
actuarial cost to study inplenenting this bill. M.
McFetridge stated that sonme noni es have been allocated for an
actuarial study, but not specific to any one matter.

3. SB 274 (Safety Menber DROP)

No update at this tine.
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RETI REMENT ADM NI STRATORS REPORT, DI SCUSSI ON & POSSI BLE ACTI ON | TEMS:

E

| CERS Byl aw Revi ew (attachment)

Ms. McFetridge stated that every year the board is asked for any
changes to the bylaws. An attachnment was distributed for nenbers
wi shing to make to the current bylaws. Fornms nust be conpl eted
and returned to | CERS by August 18, 2004.

2005 SACRS Proposed Legislation (attachnent)

Staff has no requests for legislative changes at this tine. The
Board Menbers may nake any requested changes on the attached form
M. WIIlianms suggested that the Board use the formto propose
alternate general nmenber |egislation to the SACRS Executive

Comm ttee.

M. WIllianms intends to talk to Bob Pal mer, SACRS Legislative
representative about the history of the positions on the Board of
Retirement. He also requested that staff conduct a survey of the
ot her 1937 Act counties as to whether the other systens wll
support such | egislation.

Di scussion: Succession Planning (attachnent)

Ms. Yarnell advised the Board that there are several nenbers of

| CERS staff looking into retiring in the next few years. She

advi sed the Board that she wanted themto be aware of the
situation and to let then know that staff has been working on
succession planning for sone tine. M. Yarnell discussed several
options. She believes the Retirenment Adm nistrator should be a
full-time job. Only Inperial and Mendoci no have a conbi ned
Retirement Adm nistrator and Treasurer. To accommodate the

i ncreasi ng workl oad, the Board m ght | ook into hiring additional
staff. She al so suggests bringing fornmer Board Menber David
Prince, nowretired, as a Consultant in an extra help position.
She solicited the Board’ s recomendati ons. M. Heuberger
suggested we survey other counties as to structure and expenses.
Ms. Fl ammang rem nded the Board that the reason the Treasurer/ Tax
Col | ector positions were conbined was to save funds. The survey
results will be brought back to the Board when avail abl e.

Update: Asset/Liability Mdeling Study

Ms. McFetridge contacted called Sacranmento County. Sacranento
County is willing to share its study with the Board. M.

Li ghtvoet will discuss the study at the August neeting. Ms.
McFetridge wll survey other counties as to whether each has

done an ALM study. She will present detailed results to the Board
at the August neeting.
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5.

RETI REMENT ADM NI STRATORS REPORT, DI SCUSSI ON & POSSI BLE ACTI ON | TEMS:

Previ ously Approved Sem nars/ Conferences:

1. CALAPRS, “Disability Staff~” Roundtabl e, Septenber 9'"™ 2004,
Cakl and Holiday I nn, Qakland, CA (approximte cost p/person
$500)

2. CALAPRS, "“Benefits” and/or "“Trustees” Roundtabl e, Septenber
10'", 2004, Oakl and Holiday I nn, Oakland, CA (approx. cost
p/ per son $500)

3. CALAPRS, “Administrators’ Institute”, September 22" thru
Sept enber 24'" 2004, Oxnard, CA, (approx. cost p/person
$1, 000)

4. CALAPRS, “Basic Staff Training”, September 29'" thru Cctober
1°', 2004, Ontario Marriott, Ontario, CA (approx. cost
p/ per son $500)

5. SACRS, “Fal| Conference 2004~ Novenber 9'" thru Novenber 11'M
2004, Anahei m Sheraton, Anaheim CA (Approx. Cost P/ Person
$1, 000)

COUNTY COUNSEL:

A

Executi ve Sessi on:

Kayl een Smth, Disability Specialist noted the EXECUTI VE SESSI ON
items on the agenda and suggested the Board convene into EXECUTI VE
SESSI ON:

CONVENE | NTO EXECUTI VE SESSI ON AT 10:29 a. m

Conference with Legal Counsel -Existing
Litigation Gov’'t Code 854956. 9(a) (attachnent)

IN RE: Disability Retirenent Application O:

Walter Cress Judith York

Carol Storm Er nest Mendoza
Sharon St ogner Reynal do De La Rosa
El ai ne Jones Ernest Garcia

In RE: Enron Corporation, WrldCom Inc., Packaged |ce, Inc.

RECONVENED | NTO OPEN SESSI ON AT 10:52 a.m
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COUNTY  COUNSEL :

Ms. Smth announced that the follow ng actions were taken in
EXECUTI VE SESSI ON:

The application of Judith York R ppetoe for service connected
disability retirement was adm nistratively deni ed w thout
prejudice to refile.

The request of Aurora Garcia to begin receiving her regul ar
service retirenent pension pending the outcome of her
application for disability retirenment was approved.

B. Di scussi on/ Possi bl e Acti on:

Ventura Deci sion — Vacation Pay added to Final Conpensation for
Retirenent Cal cul ati ons (attachnent)

Li nda Tucker, Deputy County Counsel stated that staff surveyed
other 37 act counties regarding this subject and reviewed the
law. Ms. MFetridge explained the difference between the old

met hod and the new nmet hod proposed by County Counsel in detail.

M . Heuberger stated he would support the policy, but thought it
needed further rewordi ng and asked County Counsel to do so. He
requested a witten policy be prepared and other Board Menbers
agr eed.

Ms. McFetridge stated that there are several individuals who are
currently in the process of establishing their final conpensation
year and requested they be allowed to use the old nethod as | ong
as they notify staff in witing within the next 90 days.

MOTI ON: By Heuberger, Seconded by Yarnell and carried on the
unani nous vote of Menbers present to accept the proposed | anguage
as presented by County Counsel with additional clarification.

MOTI ON: By Yarnell, Seconded by Strain and carried on the

unani nous vote of Menbers present that enpl oyees be allowed to
choose the old nethod of calculation of final conpensation if the
menber notifies the retirement staff within 90 days per staff’s
recommendat i on.
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6.

PORTFOLI O, CONSULTANT’ S AND MANAGERS' PERFORMVANCE, DI SCUSSI ON &

POSSI BLE ACTI ON | TEMS

A

o

o 0O

m

T

H

Del ta Asset Managenent

June I nvestnent Strategy (attachment)
T. Rowe Price

Bradford & Marzec, Inc.

Ti mesSquare Capital

Cal anos | nvest nents

Comm ngl ed Account — Tenpl eton/Barclay’ s | ndex/Barclay’'s EAFE

Consul tant — Mercer | nvestnents

Cust odi an Bank — J.P. Morgan/ Chase

BOARD MEMBERS' REPCORTS, DI SCUSSI ON & POSSI BLE ACTI ON | TEMES:

A

Form ng Board Comm ttees, by Board Menber WIIians

Board Menber Wl lianms stated that although he would like to see
Board comm ttees, he does not want to cause the extra workl oad on
staff. M. Tucker explained that any conmttee neetings would be
subject to the Brown Act, except if they were only forned for one
specific purpose and net only a fewtines. No further action was
t aken.

Real Estate Investing, by Board Menber WIIians

M. WIllianms discussed with the Board Menbers if they woul d be
interested in real estate investing as an asset class. Staff was
directed to provide the presentation materials regarding real
estate to the two new board nenbers. It was agreed that this

i ssue woul d be continued to the Septenber neeting so that M.

Li ghtvoet will be present.

M . Heuber ger suggested not having a board neeting in the nonth of
August. This allows staff to catch up on other things. Chairnman
WIlians advi sed Board Menber Heuberger that the Board has
previously agreed to hold a neeting in August.
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8. ADM NI STRATI VE AGENDA:

A ENROLLMVENT AFFI DAVI TS OF NEW MEMBERS (31)
B. TERM NATI ON OF MEMBERSHI P —Ret urn of Accunul ated Contri butions(7)

C. DEFERRED MEMBERSHI P

Rosa R Al ba General Menber
Depart ment: Sheriff’s
Ef f ecti ve: 05/ 20/ 03

D. BUYBACK — MAKE- UP — LUMP SUM

1. Andr ea Kuhl en Gener al Menber
Depart ment: Behavi oral Health

2. Pat Martinez General Menber
Depart ment: Courts

E. BUYBACK — MAKE- UP — | NSTALLMENTS

Jesus Ram rez Ceneral Menber
Depart nent : Ag. Conmi ssi oner

F. SERVI CE RETI REMENT/ GROUP HEALTH | NSURANCE

Teresa C. Nava General Menber
Depart nent: Courts

MOTI ON: By Fl ammang, Seconded by Kennerson and carried on the unani nous
vote of Menbers present that the Adm nistrative Agenda be approved.

9. RETI REMENT BOARD S BUDGET:

MOTI ON: By Grogan, Seconded by Heuberger and carried on the unani nous
vote of Menbers present that the following clains for 2003/ 2004 Regul ar
Retirement Budget and Disability Budget be approved. (attachnent)

A REGULAR BUDGET

PERVANENT SALARI ES

12/ 26/ 03 thru 06/ 24/ 04 $104, 886. 22
EXTRA HELP

12/ 26/ 03 thru 06/ 24/ 04 3, 709. 46
SOCI AL SECURI TY

Ret Brd Mgs — 04/04/14 & 04/21/04 8.70
SPECI AL TRAI NI NG

SACRS Ai rfarel/ Tucker 324. 89

SACRS Comm M g 254. 32

CALAPRS/ Ber nudez 238. 95
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RETI REMENT BOARD S BUDGET:

MAI NTENANCE

| vory — FY 04/05
Alarm — 06/ 15/04 thru 09/ 14/ 04

OFFI CE EXPENSE
Ret Warrants
Ret Jour na

Subscription

Mai | room — May 2004
PROFESSI ONAL SERVI CES

El ections
DATA PROCESSI NG
March 2004
April 2004
TRAVEL — | N COUNTY
M| eage — Jan
M| eage — Jan
M| eage — Jan
M| eage — Jan
EXTRA- HELP
Ret Brd Mg -

B. Dl SABI LI TY

OFFI CE EXPENSE
Fed- Ex

thru June 2004/ Strain

t hru June 2004/ Kenner son
thru June 2004/ Fl ammang

thru June 2004/ W11 i ans

07/ 21/ 04
TOTAL

PROFESSI ONAL SERVI CES

Medi cal

Eval uati on

TOTAL

2,672.
28.

702.
195.
281.

575.

3, 003.
6, 062.

87.
20.
108.
20.

500.

July 21, 2004

00
13

02
00
33

41

25
04

75
25
00
25

00

$123, 677.

$

97

72.41

109. 02

$

181. 43

Meeting was adjourned at 12:25 to August 18, 2004 at 9:00 a. m

JOHN W KENNERSQN, SECRETARY

ROBERT W W LLI AM5, CHAI RVAN



